HamirToN CounTy TourisM MEETING CALENDARS: 2008
37 E. Main Street, Carmel, IN 46032

Hamilton County Convention and Visitors Bureau

Board of Directors Meetings

All meetings begin at 8:45 a.m. unless otherwise noted.

Date

Key Topic of Discussion

Friday, January 11, 2008 (note week change)

HCCVB Annual Meeting; Officers Elections

Friday, February 8, 2008 (note week change)

2008 Marketing Strategies, Discussion

Friday, March 7, 2008

2008 Marketing Strategies, Concepts

No April Meeting

Friday, May 2, 2008 2009 Budget Preliminary

Friday, June 6, 2008 2009 Budget Approval

No July Meeting

Friday, August 1, 2008, 8:45 a.m. 2008 Marketing Strategies Updates;
JOINT MEETING Fall Strategies

Friday, September 5, 2008 Bureau Strategies Review; Goal Setting
No October Meeting

Friday, November 7, 2008

2009 Strategies and Goal Previews;
2009 Detailed Budget Approval

Friday, December 5, 2008

Holiday Celebration & Updates

Hamilton County Visitor and Convention Commission

Directors Meeting

All meetings begin at 5:45 p.m. unless otherwise noted.

Date

Key Topic of Discussion

Thursday, February 7, 2008

2008 Marketing Strategies, Discussion

Thursday, April 17, 2008

2008 Marketing Strategies, Concepts

Thursday, June 19, 2008

2009 Budget Approval

Friday, August 1, 2008, 8:45 a.m.
JOINT MEETING

2008 Marketing Strategies Updates;
Fall Strategies

Thursday, November 13, 2008

2009 Strategies and Goal Previews

Other Major Actionable Items for 2008:

*  3-year HCCVB Contract Renewal with Tourism Commission

3-year Lease Signing with Town of Fishers

L]
* 5 Hamilton County Commission appointments up for renewal
L]

6 Hamilton County CVB positions up for renewal




